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Ahstract

The purpose of this research was to study the factors alfecting fhe cormpetitiveness of
companies that do residential real estate primarily in order lo croate a model of compatitive
advantage, The sample consisted of 32 real estate companies i the Stock Exchange company
and collest Information. From the Board of Management and P}:-Djem. (Iffice Mansger in lotgl

275 cases,

The study found that factors affecting both the 9 properties all sizes of business
whether large, medium, small at the level of significance 1505, but the factors which are mors
or-less, and in [ime. which also depends on the situation within the company and its external
environment affecting the company In addition, analysis of regression showed that the
variables can predict the competitivencss of the real estate fvm, has ranked first competition in
the industry, secondary down the administrative cost of corporate control, Marketing strategy.
Human resources research. development and innovation, And guality control, The other two
variables that do not inerease the power of the prediction. Related and supporting indusiries

and government policy. The significance level is .06,

Model's ability to compete: This research named "Cooking Model” The discovery ol the
research that integrate various factors together, the past research, most will just use some
frctors not linked such factors into with tosether. No factors, including external environment
also important, And certification to prove this model, the researcher has 1o seek advice from
experts in the real esiate sector 10 make IMprovements. Then come 10 the conclusion that as a
result nf this research. This model will be used 10 develop performance and compeltiveness af

companies in real estate beiter.
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