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Abstract

As e all know, we e dnothe world ol ever-changitg business sivditonment. 1t ols
becoming incrnasingly imperative 1o canilinuously siody bow an organizaion can crealn
compelibive davandago that woulil vsaltin o sunable grganizational mavagement nodel which
woaulh eeentmilly tead lhat grganization. o achinve all of & goals. Chis study (oooses oo the
electrical and elecironic industries bosauss they are e major industries htee 0 Thaitand, And
the purpose of this soidy 8 0 Bod our the orgamzatona] management mode) that will ledd o

connpetitive ndvetage in this Ew‘-.:";.{']]ﬂnﬂ'i_ng wirhl,

Lhugnmmizglive research adong with Ooalitafive research was gsad in s study, The sl
af Ahis sudy showed Wt theye Js stuistioalls significan) assneiation hetwesn COIMRO LV E LSS
of The orpamzanon ane all of the 9 fachors of the model of arpanization. These [Eetors ave:
LIy Leader (2) Slrategic Planning (37 Producss (4) Vechrology (3] Personnel (61 Kneswledge
Mansgement (7) Communication (81 Organizational Cultitrd: and (93 Corpocais fmage. Tl
creslive leader plays an imporEnt tole in conrdinating thiese fewors of arganizavon. model 1o
best i with the business envivonmeme st that time: theough the wse of stritugic planning saeh
as knowledge management, elfecllve communicatiog, stall hehavior provemen, and
corporale unage magagerent incliding choosing the type of culiucs wrid technoiogy 1o match.
with the tvpe of praduct, The mixing of culture hewween the: Aggraccive-Defensive sivle and tho
Edns;rum‘iw stvle: tagether with the combining of Engineering tehnology and Non-routine
techoology will allow the urg’qmmﬁun o pblam competitive ddvantage guicker and oo

slslEinabin

A ovprviow of Thailand's elnatrical and clectronic indusirios shows that thers s sl
oty e diovelop andfor enbanes o competive edge, Ty adapting organizational wumageno
toodel 1 o saileble with srvdronment of the organization g5 well a5 self produc devalopiment,
these b ndustioes will remain in Thailand for & long troe 1o come. However, 1Lowill reguires
supports-from: pulilie sector, edusation <éoor and priveie agemeios. [ncaddition, this study also
brimgs abin knmededge and imderstanling of new erganizetional management models whiel

confd be apylied Lo olber orgarizaiicns.
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