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Abstract

This research alms at developing an appropriate ramewoerk for managoment of
muovation Lo help mprove One Tambol One Product (0TOP) handwerall groups in Samusakhon
provinee. The population comprises of (1) Representatives of 070 Landicraft groups (2)

Heproseridalives o poticy making and supporiing ormanizatinongs

The results indicate thal variables relevant variables lor this research consist of the
folloveing,

L Independent vamables, factors related o management mnovation, consist o 4 niain
variables, namely (1) Five Dompetilive Forees consist of 3 variables: (1.1 Threat of oew
Entrants (1.2) Bargaining Power of Suppliers and (1.3) Rivalry among Fxisting Fioms,
(2) Mekinsey T s Framework consist ol 4 variables: (2.1) Strategy (2.2) Structure (2.3) Systeans
amd (24 Style, (3) The 7Ps service marketing mix consist of 2 variables: (3.1) Product
(3.2} Price (3.3) Place! Physteal Evidente and Presentation (343 Promotion and (5.5) Process,
(4] Other factors based on suggestion by representatives consist of 2 variables. (4.1) Employ

professional personnel and (4.2) Integrated supporis

2. Dependenl Varables: 3 management innovation of OT0P handicraft groups, consist
ol 3 aspects: (1) Praduet Iinevation, (2) Process innovation, and (3) Markeling innovation.
This research suggests thal (1) Siee there are several factors velating lo the development of
managemenl nnovation to improve OTOP handicrafts groups, a systematic analysis and
contnuous assessment are needed. (2) The development ol management onovation of OTOR
handicraft groups has o be relevant Lo their contexts and compelencies (3} There are many

ways 10 solve probletns, and practical operation methods should be pursuit continuously,

Key Words: Innovation Development, OTOF Handicrafl Group
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