Bevand Management Fashions : Perspectives From
Symbolic - Interpretive and Postmodernism
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Abstraci

This article aims 10 discuss the underlining causes and elfocts of the lkely phenomena
i which managements and practitioners in many organizalions overspend their arganizational
resoutees Lmoney, time, human resonrees; ele.) on learning and implementing sovieral
mattagement techniques which they believe as fo dchieve the state-nf-the art-techinigues
modern management. These phenomena, however, often reflect the lack of ratiomality i [
process of consideration, adapation. adopting and mvestment in these upeoming batches of
management technigues reinvented worldwide, There 15 a very fundamental guestion 1o bo
aidressed here , If we are o beltbve I a managemenl period of "humanism and oper system”,

o rational is the orgamzaion i the process of adapting modern management lechnigues?

Globalization cuuses races betweon organizations to keep up with the dynamics ol
manzgement techniques mvention. which may lead to mimicking behavior and over-
consumption of management eeliniques among organzalions M our sociely. Thess undesirably
management behaviors may become pathological o the extenl that prganizations lose [Hiekr
focus o efficienoy, effectiveness. and competitivencss and instadd _aLtiuiJliflg fandgemienl
lechnigues as a person 1s deawn o fashions. And this is when the symptom of "Management

Fads atd Fashions™ adopling has oecurred i an organizatian,

i arder 1o diseuss the foot cause of tlese fashion plenemena in management. the

articlo employs the perspective of symbolic-interpretivist and the perspective of pastmoderms)

o anatvse the meeption: the process, the impacl as well as to reflect on the subtleties of

g phenomena olowhich modern organizations are compelung thewr consumption of
tanagenmt lecholgues The article finally frovides same suggestions from the gyrubolic:
tnterpretivist and postmodernis pesspectives o LOW o oversonu these strpanis ol

management [asiion on the basis ol precaouon and ratonality

| Assistant Doan, Gradite :‘_:f-::imrnl of Mantapgement, Sy Uidversity, Bangkok, Thailand
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1} Introduction:

A count of publications over a period of Ume mdicates that modern management
concepts. lechnigues and practices often come and go like fashion 4s modern organizations
fully or partially adopted them, then abandoned them. then jump inte adopting another new
management technique. And the process of adepting and readopting may continue indefinitely.
locently: the mimicking bebavior of management lechnigues adopting las received growing
altention by scholars and management practitioners alike. As he lhesries and technigues of
management have been invenled and réinvented so far, somo organizations starl adopting

these lechnigues in a way of person adopting fad or-fashion.

Mevertheless, as the awareness is increasing, most conlemporary management literatore
fails to provide a clear theorefical loundation in explaming the issue ol fashion adoptiig
hehaviar in organizalion. Indeed, this catch-phrase of "management fashion” tends o build on
common-sense notions of fashion on commodities, thus mvertookimg the theoretical explanations
from the perspective of contemnporary management Uieories, Avcording 1w the above-mentioned.
rationale; this paper will investigate the concepl of "management fashion” and its” implications
for management practice in modern organizations. All arguments in this gasay will be anzlvsed
wnder the theeretical perspectives of symbolic-tnterpretative and postmodernism mfluences in

mpdern managenient,
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2) Whai are Management Fads and Fashions?:

The thieory ol mEnagement lashion pronarily draws from the work of Eric
Abrahamson's theory which deseribes. the praceds Iy which "fashion setters ™ which are
generally comsulting fivms. management gurus. mass-metdia publications, and business sehools,
dissemninate beliefs thal certaih management lechiigues are at ihe [orelronl ol management

progress: Avcording 10 Abrahamsan, the term "Managoment Faghion® is defined as  "a

Lansitory colleeiive bellel thal certain management lechnigues are az the forefront of

management process” and hoss management fschniques ave disseminated by management
fashion seriers meluding consulnng fivms. management guros, business mass media publication

and business schodls, cte” (Abrahamsan, 1990)

“The most fmporien plaoygers in this arena ore authors of monogement books,
publishers, monagement seminar. orguwizers and professors of business schools, wha in
different wags contribute o the altractiveness of the arena ard, thereby, 1o the speed with
which the fashion spreads. The best accelerator of « managemant fashion {s o management

hestseller which applies o specific rhetoric,”

A management fashion and fad ‘aré used 1o characterize a change in philosophy or
operations thal sweeps through businesses and institutions Some fads may become established
aspects of business, sustiinig themselves over sevaral years. Others may disappear when
initial enthusiasm wanes. The appraisal that & management theory or practice is &
"management fad” i subjective and It may be used positively or negatively Several authors
have aroued thal new managemenl ideas should be subject Lo greater eritical analysis and for

the peed for grealer uuncﬂmual' AWATENDSS [0 NANATErS

A& fllusteited T Figore 1, fads emerge quickly and are adopled with grear zeal. then
piak and decline just as tast Fashions, on the other hand, are fads that hriefly show signs of
maturity before declining, Accovding to Leanard J, Ponzi and Michael Koenig, management
movements generally reveal themselves as fads or fashions within approximately five years

after havimg gained some Lype of monientium (Ponzi and Koenig, 2002)
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Table 1; Fad and Fashion life
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Source: Wasson, €. (1978). Dynamic competitive stralegy & product (ife eycles. Austin,

TX: Austin Press,

- Edward Russel-Walling, the author of *50. Managenwnt Tdeas You Really Need 1o
Rroow” hias clearly summarized the diffusion behavioy of managemem thoughts invented and

- reinvented mostly in Western—industrialized countries, by arguing thal,

“Maonogement Ideas are o product, like any other Uhey often begin as practice mside

innorative componies, but they are usually hammered into theories—manufoctured us ideas—

gj‘ inside the business schools. From there they go to ides retailers, the manggement and
l: ; business consultants who distribute them amoeng the corporale population at lorge. Companies

put the idea to work and give feedback on any faults: Then acodemics tweak the design and.

& if it's a sound idew. the cycle continues. " (Edward Hussell-Walling, 2007 p. 2)

== In general, management fashione are mostly associated with top-notch marketing thaz
= heips create Interest in these ldeas.  Almost every major mavagement lashion has associated
with it ong or several spokespeople who lave the capability of ¢ormunicating with great
vigor gnd enthusiasm, Tom Patérs made “excellence” 8 buzeword: Ken Blanchard poputarized
Iz One-Mingte Management, and TOM has Deming, Juran and Crosby to spread te word  While
the Boston Matrix (BCG matrix) may be considerad to be & brilliant management tool, b
poorly deployed and then discredited, it is still illuminating in the rght context. ete: (Edward
fussell-Wallimg 2007, 200 It scems that the more popular the proponent. the more woll-known

the manageament techiique hecomes.

There is & compulsive gquestion that needs t be clearly answered belors proceeding to
the nexl part of the argument: when and how can we Lell that & particular management idea is
being tréated like & fashion? To be specific, the gquestion 1s: on what basis and in what
clrcinstance can we admit the elaim that the technigues beeomie ashion. The explanation gan

= bie elaborated as fullows:
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Mansganent thoughts, tools, and techinigues are nol unlike any otiier products. they all
havie valie and can be commerciabzed and generate profits. But manapgement thoughts lso
bave o shialf life Manageraent fashion plenomena exisis when some eye-salcluing ideas
becomes the halte<) management must-have for a while and then gradually o rapidly l(ede
From view, as the adopters learn llal it does nat, or s ao longer helpful o enbapee the
cormpeieney of their business o the adopter decided to abandon the idea after rocogoizing the
hardsbip in practems i) Nevertheless, some management ideas are better than others and
becoime part of e mainsteeam, adapied in other eounirles spanning worldwida, While somn
manasenent thoughis are overhiyped and oversoll they rapidly fall, though some of their

pegomien survives as parl ol aceepted thought

Abrahamson (1996) argues thal mansgement fashion should be treated mors seriously
than acsthelic lashinn, giving lwoe important reasons: first, whereas acsthetie fashioms need
onby appear beantiful and modery, fashionable management lechniques must serve an pshentiil
modermist management (deology by being both rational (efficiency leads to important ends) and
progressive (pewer and lmproved versions), Second, whereas socio-psyehiological force alone
shapes e demand for aesthetic fashion, such force eompetes with technical and economic

forces 1o shape the demand for management fashion: {Abrahamson, 1996),

3) How do management fads or fashions affect organizations?

“The swings hetween centralization and decentrolization ot the top of lorge American

corporations have resernbled the movement of women's hem lines” (Henry Minizbery, 1981)

Aceording o the Sdiffusion of mnovation theory”, organization has considerable frae-
clioice: i whicl & soureo of communication can interacl with anyone in the system
iLorsuwwannarat, 1995) The core concept af the theory is based on the notion of information as
A fneans to redice e anceriaimty surrounding innevation, As the diffusion literature has
pxamined the soread of numerous Wpes of innovations, writers have used the labels “fad™ or
“fashion” 1o deseribe the ditfusion of management fenhntques such as strategic planning units,
inh charvacleristics improvement, T-Group, matrix structure, guallty cireles, decentralization,
benchmarking, joind venture, costomer serviee vevolutton, reinventing governmenl, autonamons
sroanzation, new public management (NPM), etc Among these, there are lwo types of
accourits that deseribe how management fashions should be viewed with caution: 1) The fads
ar fashioes facilitate the diffusion of technologicdlly inefficient administrative lechnologies,
2} The tads or fashions il symboelic functions such as signaling innovativeness of ihe

organization, bul do litle 1 beost ite sconemie performance {(Abrahamson: 19491,
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From the theoretlcal perspactive mentioned above, we mighi be able to explain the
diffusiom of 'many management practices from the West g0 That saciety, as Wanchal Meschart
(2002), w academician in Public Administration, argues thal il is a combining effoct resulling
from © 1) The impast of Globalization - along eame internationa) rules and law propagated by
IME, WTO. UN. NAFTA. AFTA. ete. 2) mimetic bahaviors among organizations, mostly as a;
resull of dnternativaal study ours and training of Thai business and government elites in
industrialized countries, 2) continuous and aggressive commercislizalion proeess of consultation
system froin majnr husingss consulting, MNCs, managemaent guras, ote. In additon, the
academics that needs new produet Oow if they are 10 have a business at all, and partly by
demand from managemaents, with their robust appetite for anything that promises ta maks
their bustness better and 4) the way of thought underlining intellectual and wisdom

eolopization n That goeiety, (Wanchal Meechari, 2002)

In general, modern organizations tend o-embrace the newest managemaent fashion and
fad quickly. Nevertheless, there are sope ceal costs ol band wagonning, even when the ideas
involved in the newly adopted fad are sound and productive. Pursuing management quick - fix
solugion is problematic. This circumstanes will ‘he explored in the perspective of mstitutional

theory i the next part of the arniele.

Table 2 : Comparing Positive and Negative Effects of Management Fashions

Positive Effects Negative Effects

Management fashion provokes thought Organization is attracted to the

and discussion among managers and staff’ | management approach because il is

in the work place. Il helps produce change

in the workplace., by encouraging

organizations Lo gquestion their existing
approaches and not o ride on mapagement

orthodoxy that is past its time.

popular, or, on the surface, il makes
sense.  Bul when it comes to making the
approach work, most do not have the
depth of understanding to beé able to

apply it to a real workplace.

Management fashion creates excilement,
sinee their proponents are almost always
powertol speakers and writers, many who
come in contact with them come away
energized and motivated by the prospects

of better ways of doing Lhings.

Management that embraces a popular
managemeni approach without adeguate
understanding will waste huge amounis
of effort. decreasing employee morale and

crealing no new value [or that eftfort,

source: Work911/Bacal & Associates Business & Management Super site
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4) Institutional Theories ol Organization: FExplaining a Bandwagon Effect

T Jormal Strictures of many argonizations i prss-iadustriol saetety dromatienlly
reflect the muyths of their institutionn engironnents instend of the demands of thefr work

witinities”
| Mever and Howan. 1977:p. 151)

According to Institutional Theory, wrganizations are influenced by normative pressure
[ general, arganizations lend woconform o the norms and expectation of thew mstitutional
environment in order to survive. Seotl and Meyer, 1992) As organizations heing consirained
by social expectation, they often play along and sometime vedirget their altention away from
pificiericy ‘and 1ask performance: To name & few. those normative pressures such as legal
slements, standard operating progedures, professionalism, government regulation social and
cultural chiange, corporaie business cthics, public image. cle., all coerce modern organizations.
10 seek acceptunee, and enhance their veputation andfor legitimacy from both e husiness and
non-husiness communities surrounding them, According to Jepperson, the degree of
fnstitationalizalion (b & certain organization may be roughly coneeived in terms ol its relalive

vulnerahility 1o “speial inlorvention” (Jepperson, 1991)

b briaf, institutional theory proposes a major assumption by arguing that “apart from
businessfcompetitive environment, all organizations are embedded in institutional environment,
and these institttional envirnnments affeel, theiv struclure, strategy, practice, and performance”
This assummpuon of the theory umplies at least two key propositions: first, drganizations are
more likely to survive i they obtain legitimacy and sooal support from their institurional
pnviranment Second, organizational structures and strategies evolve through a process of

adaptation and ineorporate (nstitutional elements

Table 3: bDiMaggio and Powell’s Model of the Process of Isomorphism

Cultural Social

Palitical

[Coaroive) [Marmative) (Miimetic)

Organization

‘ |somorphism I
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Fhe cantval argument offered by Instontional Theory can bo briefly. summarized as
follows: "Organizations lend toward isomorphism with the institutionalized enviconment.
Orgunizations incorporate the roles and myths of their larger socil context w increase thoir
legitimaey and survival prospecls independent of fnunediale efficiency considerations”

(Lorsuwannarat: 2004)

fnstitutivral theory has gencrated valuable insight into the process that explains an
iniatve behavior among orgamzations (mostly within the same [ndustdcs) Furthermore, it
loaks into the adaplation of organizational structure in response o the vilue and expectaton of
axternal forces whicl are complimentarily (o the contingeney perspective that focuses mostly on
the fulernal and rational dimension (Qliver, 1991}, lo additien, Oliver also applicd institition
theory of organization in explaining the irrationality that drives organization to either diffuse
iiefficiont management techniques or reject the old one and rush mto adopting new and wendy

OILES.

By adopting of these normative elements, an orgamzation often comes up with
strategies Lo accommadate and Tullill social expectations, leading to “isomorphism” with the
matittional environment. Organieations which exist in & highly nstitnnonalized eontext and
succeed i its process of “isomorphism” (be i coercive, mimetic or normalive), will sain. the
legitimacy and resources néeded to survive. Christing Ofiver (1991), has appiied the CONVETEEnL
insights of instititional theory and resource dependence theory together and has come up with
& Lypology of urganizations’ strategic responses to the institutional environment. as ifilustrated
in the following table 4. As the mformation in the table provides, 1t i§ very undorstandable that
anorganization may respond io the challenges from their competitive environment by choosing
the most basic strategies of “acquicscence | Ibllowing, invisible taken-for-granted norms,
mimicking and obeying institutional norms, etc. all considered 1o he less eomrtting and

require less investment, yer encouraging the possibility of fashion adopting behavior
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Table 4 :  Organizations” Stratlegic Responses to Institutional Processes and Challenges
Strategics Tactics Examples
Acguiescence kit Following invisible, taken-for-granted norms.
Tmitate Mimicking tnstitutional muodels.
Coamply Oheying rules and accepting norms.
Compromise Balance Balaneing the expeclations of wnultiple constitnents.

Avinid

Defy

Manipulate

Pacify

largain

Coneeal
Bufler

Eseipe

Dismiss
Clhiallenge
Avlack

Cosnpt
fnfluenco

Contenl

Placating and accommodating imstitutional elements,

Negotiating with institutional stakeholders.

Disguising nonconformity.
Logsening instiutional attachments,

Changing goals, activities, or domains.

Ignoring explicit norms and values.
Contesting rules and reguirements

Assaulting the sowrces of institutional pressure,

Impoerting influeniial constiluents,
Shaping values and criteria

Dominating institutional constituents and processes.

L

Sopurce o Christing Oliver, 1991

[natinutional theoyy (o managermen) and organization explains the bandwagon effect that

leads. to Tashion phenemenz n the field of modern management and organization. Tor

exarmple, the stidy of Westphal, Gulat and Shorvtell, (19971 m the implementation of toral

quality management (TOM) programs in a sample of pver 2,700 hospitals in the US, shows Lt

parly adopters customized TOM praciices for efficieney gains, while late adopters gained

legitimacy from adopling the normative form of TOM.
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3) Understanding Management Fashion: A Symbolic-Interpretivist
Explanation:

symboliciimierpretivists plaved 2 erucial role n the Listory of araanization theary by
being the first W successfully challonge the objective scienee of modernism and offer an
aceeptable alternative explanation 1o management practicss (n organizalion sSymbolie-
Inierprefivists argue that it is the interaction among people themselves that eonstmets
arganizational and managoment entites as they make meanmg and coordinate work activities.
(e averall Togie ol symbolle-iiterpretivism i bhased on the belinf thatl orgauizational realities
are socially produced as its members interact, megoliale and make sonse of their experience

(Piateh and Cunldiffe, 43 0 2000)

- addition, thesymbolic-intevpretive school of management thought highly foouses on
the signilicance of “mubtiple Interpretations”, the situation i.ll.wl'lii:h "medning” is embedded in
lwrnan interaction and in symbol and artifact that may be interpreted differently by different
prople. The symbolic-interpretivist’s attention to how people m organization subjectively
produce meanings from their own contexl provides some Iusight into how a particular
management technique has achieved its popularity, in a seose of “tipping poinl” eoncepts,
becoming managenent hype. The symbolic-interpretive organization theorists have been well-
recognized for Lhewr wdeas of applving an ethmographic method to organization and
management study, which mostly contribute 1o the research methodology in erganizational

wubiure sludy.

According 1o the symbolic-inlerpretivist view, managemenl fashions could be deseribed
as the mucemes of multiple interpretations of individuals and subeultures blending 1o socially
construet organizationgl reality. By bemg rashed o adopting and ceadopting several
manadement lechnigques, organizations analyse ind create the environmental features (o whick
they (and their staffs) then vespond. As oreanization races lor the stale-of-the-ar Mianagoemenl
techniques, the rationality of adopting process tends o decrease. The sense-maling and
enactment concepts balieve thatl the enviconmen) Of an orsanizalion does 1ot o6xist
independently of the prganization, rather it |s socially constructed and reconstructed as people
gather and analyze information, make decisions and take action based on heir analysis, (Hatch
and Cunliffe. 2006: p45) lndeed, it is actually their analysis thal creates the enviranmental

teitures W which they reaspond,

As Clillord Geertz’s (1973) Tambus phrase describes “man is an animal frappad in
webs of significavice he himself has spun.” The pattern of adopting eertam management
techniques may have turned into fashion adapting behavier ag srganizations externalize

something new by borrowing it froni oné anoiher within their self-souial constroction process,
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6] Postmodernism and Management Fashion

“The pursull of enlightened gy freedonr has produced dambuation, oppression, (nd
alienation as people foate besons suloridoated 1o ratione! BNELCINE aned techology—In ol
words modernism makes ws -staves rather than master of owr worlds, (Mg Jo Hatel il

Ann L, Cunliffe . 2006)

far the Postmodormlst, all socigl entities; jnoluding krowledge, order, nstitutiong il
ideritity, are subjected o being gquestioned on o their existence and reality amd to have their
uiderlining power and hggemonte iehaviol With 1ts purpose o challenge modernist
worldview, post modernism often apoears 1o b eritical inoils orientation, According Lo e
postmodernism, the myth of "human progress” foads tooa rigd behel thatl scientific and
technological advance is universally desirable and 1hat progress is, by all means. a sufficient
miolive o justity all sources of human struggle and hardship, be il solunialism in the past or the

managemnent piwar of hisiness in our present bme. (Hatch and Cunbiffe .2006)

I the late 18008, a Swiss lmguist and poststrueturallst Inspiver, Ferdinand de Saussure,
contradicted the prevalent modernist view of language as & mirrar that aceurately reflects the
reality. Saussure, insted, argoed thial there Is no agsenlial linkage between “word' and “thmg”,
their conneatian s arhitvary, and thevefore language exists independently of reality, Aceording
10 Saussure, language 15 a systern of signs and all signs have two parts. the signifier {4 sound
pattern) and the significd (the coneept of which the signilier refers). In Saussure's theory, the
relationship betwesn the signilier and the signified is arbitrary becauso there is no natural i

necessary or explamable relationship between a world and @ coneepl

lry aelclition, for Saussure, Lhe rma:a.n.ing of a word s not determined by the coneept m
whilell it represents, but by its position within language, thal ls, by its relationship to ofhor
words (1.6 mchipoor, white/non-white, the middleclass/the grass-root, arganizalion/
disorganization, ele). Overall the poststructuralist view of language provides the imsightful
explanation of the manageemen! fashions plisnpmend in & way o comprebend the origin aod
diffusion of some management binzzwords in contempovary organizations. For instanes, o
governance” and "new publle managemen” (NPM) are managenment concepls and technigques
thal miostly eribraced by Thai public organizatious Tor a decade. However, these knowledge
and principles when shifted m to Thai managemant contexts, fall into multiple interpretations,
becowie redundant, fnse identity and yol undorachieve in term of the effectiveness and

macasurai i aticomes,

aduideine 53

Ty

LB

sLuLpCn



MIC REVIEW

ADE

B

i

Mo

SIAM AC

Postmodern Theory an Management and Organization has been recognized for the last
twenty years as the work of Cooper and Burrell (1980) are widely acknowledaed as the first
published article 10 discuss the influence of Postmodernism un Organization and Managemeni
(Hancoek and Tyler, 2001). According to the concept of Postmodern Orgamzational Thaorsy,
orgamzation is tradittonally governed by the'diseipline that marginalized the ‘otherness’ of non-
mainstredn) organizational thouglts and activites in Daver of e quantifiablo and teehnically-
appreciable manifestation of organizational orders (Hancock and Tyler, 2001, the explanilion
for fads and fashions phonomens in management may be esplained by the postmoidern

assertion thal, "Reality s what others make you believe”

Table 5: Comparison between the Three Perspectives on Management knowledge

Modern. ?_‘S:_-,#mh'n'li::—Iritﬂrpre‘ﬁve Post Modernism

Reality is a Pre-existing unity ﬂssﬂi]mgllﬁzuonsj,rucu_,d Constanily shifting
diversity amd plurality
Knowledge is Universal ‘Parficular Provisional
believed o be -
Knowledge is Facts and Meaping and Exposure and
developed through | information /interpretation experience
Knowledge is Convergence Cohercnce Incoherence,
recognized via fragment,
deconstruction
Model for human | Hierarchy Ekimmuﬂiiﬁ self-determination
refationship
Dverarching goal Prediction and «Undémtan;ﬁqg.—; Freedom
Crntrol

Souree ; Mary Jo Halch and Ann L, Gunliffe, 2006

7) How to survive Management Fashions?

Managemenl fashions characierize a changoe in philosophy or operations that SWREDS
through businesses and institutions, While some of these fads and fashions m FIANAGAIT e
may become established aspects of business, sustaining themselves over several years, others

may disappear when initial enthusiasm wanes. According to the symbolic and postinodernist
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wipw, Ess management fashions, often propagated by those internalional management think
pluks and fashion seiters, are nseful wools in politcal manewvers duting the nnplementalion
process and help momaking the grganization appear talional after the completion ol the
pestractaring process. Por all hese eircumstances, ta discussion of the final part of the wssay
will focus on how orgenizaton woeuld adopl and practice managemen| feehnigues, nol

managenienl fashions

I order 1o be successiully cross those fads o panagement, thers is ong eommon
aititide Lo starl with: be sure o ihink as a mastey of knowledgs” not o "slave of knowledge™
Management 1s certaindy ol an absolute buat an application ol sienee and ares to sojve
probloms noorgamzarons. To select o certaim technigue in management, one st know
toraughly the strengihs fnd Hmitations of that echnigue and beable to adapt i1 1o fit thelr
context of (he problems (U will be degenerative and unwise for an organization s lo be
pyainated on tha bass of whom is the best Imitator of the original or by seeking approval of
fhibse managemenl fashion setters and dealers, instead of evaluating on the basis of substantive

results in their performance and competitiveness,

These are some suggestions on the basic ldea of how 1o adopt modern ranagemnent
techiitues wationally

o When eoming across new exclling ideas, whether they are [rom world-class
business consulling houses or bestselling books Trom business gurus, do ool ecven consider
applying thém o your organization withow reading and learning more aboul their prmpirical

results,

2. Specfy measurable results 10 he expected from adopling and implementing the new
approach. Organizations need to be self-asvertained that they know why they are doing so.
Keep in mind that any management fad or trend is a ool pure and simple,  And tools are OTTH

[or achieving certan results, and not 8o good for creating other resulis,

3, Be-aware thal IC 15 easy to use i pew management approach to create the
appearance of shatge, and io inerease activity (as responsive o instilutional challenges, ete.).
But, il is a fardifferent thing to use new approachs to create true value or results. So, look o

Wie value added by these activities, and weigh the value against the costs.

4. Stesr g steddy course.  Simply put, when implementing a new approach, do stick
witly 1t 1 the data suggesis that it s’ working, first examine your own knowledge, and ook
wl how it wis implemented, hefore rejecting the whele approach. Do not switch from one m

anotlier managemenl fechniques like & fashion consumerist.
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oo kvaduate, evaluate, and reevaluate. Getting the cvaluation process beyond emplivee
satislaction must hiclude hard, dats-based measuraments of effectiveness oy productivity, Keep
in mind that new inititives will sometimes lower effectiveness durig early implementation as
prople adapt and then yiekl large gains,

b Lesson lsarned from postmodernism. be aware that i 15 “the language zame” that
promotes different ideas on how an excollant organization cun be deseribed So, learn several
different language games in management al once and move comforiably between these.
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