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An Integrated Model for Analyzing Contractor Competitiveness
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Abstract

[t can be said that environmental

analysis is an importance for contractor

competitiveness. In order to explore the

influencing external factors and enhancing

internal factors, it should have a model for
analyzing competitive contexts and internal
environment of organization. Therefore, The

purpose of this paper is to introduce an
analytical model for contractor competitiveness
that is developed from integration of managerial
models, previous competitiveness models from
literature reviews and focus group discussion.
This model shows the linkage of external and
internal environmental factors. Moreover, the
paper presents weighting for significance of key
competitiveness factors. This model can be
applicable to analysis and guide to create the

contractor competitiveness.
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