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The Conflict Management for Thai Telecommunication Company : A Case of CAT Telecom
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ABSTRACT
The study of internal conflict management for
Thai Telecommunication Company a case of
CAT Telecom. The study found that the conflict
management for get the most benefit 12 items,
they are : 1)

Organization commitment, 2)

leadership, 3) internal communication, 4)

organization harmony, 5) ftransparency, 6)

balance of power, 7) organization structure, 8)
employee efficiency, 9) organization goal, 10)
organization business, 11) official laws, 12)
outside effects. The article finally ended with

several interesting recommendations.
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