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Abstract

The purpose of this study is to
investigate the causes and find the solution for
construction delay problem. First, we
analyzed the root of the impediment, then
suggested the methods for improvements and
finally concluded with suggested practice.
One issue that can be noticed contributing
significantly to the delay in construction

process is inappropriate human resource
assignment of contractors, especially labor
cost and time effectiveness. This introduces
time ineffectiveness that can be solved by

using resource reallocation. The proposed



solution utilizes the concept of resource

switching work for example switching

formwork and steel. However, this is based on
an assumption that each work does not
require specialty and can be interchangeable.
In conclusion, resource switching concept
can effectively be used to reduce construction
delays and reduce the risk of the project
without incurring extra cost or loosing work
quality.
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