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Abstract

Knowledge management is currently
necessary for construction companies to
remain competitive in the business. The

Thailand Quality Award (TQA) has set

information gathering methods, knowledge
transferring, best practice seeking, and best
practice transferring as means for presenting
national quality awards on knowledge
management. From the study, it was found
that the main cause of existing problums in
construction companies at present is not
lacking of knowledge management but the
unsystematic management and lacking of
academic qualifications. These have led to the
improper and unqualified management. This
research,

thus, focuses on developing a

model for knowledge management on
operation cycle for construction organization.

The model has been developed based on



academic theory and the data from 330
construction organizations were collected.
The methodology can be categorized into
questionnaires, testing of hypotheses, small
group discussions, interviews, observations
and model evaluation. The findings show that
major factors affecting knowledge
management are dealing with subcontractors,
trust, maintenance,

leadership, systematic

thinking, and organization transformation.
Factors that need to be focused more are:
learning by training, knowledgeable workers,
based on

construction technologies

knowledge seeking process, knowledge
creation process, knowledge distribution, and

knowledge application.
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