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Development of Risk Management Standard

For Service Industry

: A Case study of “Ranong Medical Spa Center”
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ABSTRACT

Development of risk management standard for
service industry is made by studying risk management
standard of Australia New Zealand (AS/NZS 4360).
Then, it is compared to Thai risk management standard
for service industry in each rule in order to improve the
Thai service industries risk management standard
include standard of spa, in order to improve former risk
management standard. Better and more specified risk
management standard is expected after the
improvement. Developed risk management standard
was examined by specialists. And examination results
indicated that new risk management standard was
more suitable than former one. These weaknesses were
enhanced and improved risk management standard
was practical used in Ranong Medical Spa Center. It is
also evaluated for improving and developing in this
organization. Evaluations of risk management standard

are done in 3 terms which include documentation,

authority and material/equipment. It is found that there
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are 32 useable papers from 40 papers in document
term, 32 from 40 rules of understanding of authority and
11 useable types of material/equipment.

KEY WORD : RISK MANAGEMENT STANDARD / RISK
MANAGEMENT / SERVICE INDUSTRY
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