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Spreadsheet Application for Project Evaluation by Using Earned Value Analysis
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Abstract

Project evaluation is an element of project
management success. Project status in term of time
and cost enables to illustrate the effectiveness of
project performance. By using earned value analysis,
project time and cost evaluation can be integrated as
cost schedule index enabling to point the project
health. Spreadsheet program namely MS. Excel is
suitable to calculate a project earned value properly.
In addition, the results are represented as indicators
of project status that are shown not only descriptive

form but also graphical indices. Moreover, this

program is a semi-automatic that users can friendly
develop and adapt this program as required

objectives.
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Project Evaluation by Index
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