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Abstract

The word “Competitiveness” has been
defined several ways in term of focused meaning or
dimensions. Especially, contractor competitiveness is
much more difficult to clarify the way to analyze their
competitiveness because of various activities and
forms of construction organization. Therefore, the
purpose of this paper is to introduce the conceptual
metaphor using SWOT analysis, managerial models
and tools to interpret contractor competitiveness in
order to explore remedial factors for fulfilling the weak
points and reinforced factors for enhancing the

strengthen points within their competitive contexts.
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