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Abstract

From the exlemal guality managemeni in 2008 by ihe Office for Nalional
Edupation Standards and Quality Assessment (ONESGA), anly 123 percent of 500
Digtrict Mern-Farmal and Infermal Education Centers (DNIECSs] nationwide were found to
bie of high auality. This research thus aims to exaniing and analyze the key lactnre thal
contribule 1o ke aqually managemenl of non-formal education in Thalland. The samplis
cansistad ol the tirst five highest-ranking ONIECs In 2002 The research informants were
composes of three groups, Including DNIECS' administrators, operators and customars.
Far the purpose of methadelogical triangulation, the data of this research were galhered
frar varols methods, Including document arialysis, miepiew, 1DCUS group giscussion
and obseratian. The collecled data wers then analyzed based on the framewark of the
Grounded Theary arid the Grand Theory. The results show thal Iherg are ten significant
fartars which contribute to the guality management of non-formal education. They wers
1) leadership, 2) strategic planning, 3) customer and market focus, 4) Knowledge
management, 5) human resource Tocus, 6] process managemant, 7) cost-effectivensss

analysls, 8) organizalional culture, 9) educational curriculur and 10) lechnalogy
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