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Abstract
The study research an the external envireriment factors sffecting Thal leather industry
management exporiing.  The purpose of the study is namely the problem of management Thai
leather industry exnoring and the ractors of perdormance management 0 the Thai leather
incusiry exoorting.  Sampling groups are composed of business owners, executives and

managers it Thal lesther exporting drganization, totally 420 zamples. Using
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fusstionnaire for data collechion o analysis of stiuctural eguation model. The findings are that
the extermal environment. the character of the organizational admiristralions, organizational
resouraes, product management and exporting marketing are signiicantly refated to the Tha

l.eather indusiry management exparting.
Keywords' Exlemal Enviranment, Managemen! Exporting, Thai Leather
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