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Abstract

This research was aimed to study the effect of transformational leadership
development program for head nurses on professional nurses performance at a specialty
hospital in the department of medical services under the Ministry of Public Health. The
research was a quasi-experiment as a one - group pretest and posttest designed using a
program adapted from the concept of transformational leadership and the concept
effectiveness of performance. Sixteen samples were selected by random sampling in one
ward. The inclusion criteria were professional nurses in operational level. They enrolled in the
program within 4 weeks in the male ward at the National Cancer Institute, Bangkok. There
were using two sets of questionnaires which were composed of impact personal information
and the effectiveness of the performance of the nursing profession. There were four aspects in
transformational leadership development program for head nurses on the effectiveness of
professional nurses. The reliability was 0.96. The hypothesis used was Wilcoxon matched-pairs

signed-rank test.

The finding of the research results showed that the effectiveness of the
nursing profession operation and changing of head nurses was better than before using

transformational leadership development program significantly (p<.05).

Keywodrs: Effect of Performance / Transformational Leadership Development Program
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