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Abstract

This dissertation aimed firstly to study the leadership of the public mitigation relief of the
Bangkok Metropolitan Administration (BMA), secondly to investigate the cooperative strategies
between the authority and community within the Bangkok Metropolitan, thirdly, to explore the
achievements and difficulties in the human security management within the Bangkok
Metropolitan, and fourthly, to demonstrate the co-operative strategies between public sector
and community leading to appropriate accomplishment of human security management in the
future. By using mixed method research was initially conducted by a qualitative method to
conduct in-depth interviews of thirty three specialists and key informants from five different
sectors from politicians, business and community, government officials, nan government
organization and academic Institutions, followed by a quantitative method using questionnaire
among 325 fire fighters found the following

1. It was found that the leadership of the Bangkok Fire and Rescue Department in the
past was set pretty much to a defensive strategy, focused on solving and relieving crisis at hand
rather than systematically creating protective and preventive planning. In light of such
characteristic, the image shown was seen as the model of from “THE ILL EQUIPPED CRISIS
RELIEVER". After the change of the Director General the strategic plan was rotating toward a
better direction, a shift in organizational paradigm, culture, and strategic plan itself which was
improved to a more offensive strategy. The findings indicated that the characteristic that the

Bangkok Fire and Rescue Department (BFRD) should be “THE WELL MANAGED LIFE
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SAVIOUR". The quantitative part of this research pointed out that the average attitude
was considerably high

2. Authority - Community Cooperative Strategy of the Bangkok Metropolitan included 1)
Secured future strategy 2) Professional operation strategy 3) Disaster relief and recovery
strategy. According to quantitative findings, the overall attitude was on the average mean.

3. The achievement of human security management can be summarized as the

effectiveness of the operations should ensure the trust and confident of safety and the certainty
that capable of providing effective emergency public relief and recovery during any disaster.

The quantitative part of this research pointed out that the average attitude considerably high.

Keyword: Leadership, The Cooperative Strategies, Human Security
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