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Abstract

The objectives of the Individual Research on “Thai Film Production
Management: Case Study on Comedian Artist Film Director” are as fol-
lowed.

(1 To analyze the factors that are used as selection criteria for co-
medians fo become film directors by film production company

(2)To study the role and performances of the comedian artist film
directors in film production management

(3)To analyze the capacity of comedian artist film directors on Thai

film production management

This qualitative research utilizes descriptive analysis method which is
not only based on the use of secondary data and documentary research
regarding Thai film with comedian artist film director only but together with
the use of primary data based on dept interview and participation obser-
vation in the film production with comedian artist film director.

The result is found that the selection criteria of comedian artist film
directors are based on personal characteristics of an individual that ap-
pears to be more outstanding than other general film directors. Their exist-
ing fame and popularity also play an importance role on public relations.
Additionally, the comedian artist film directors have specialization on fim

directing skills, good relationship with other comedian artists and their per-
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sonal atftitudes that executives from film industry can rely on.

Moreover, the uniqueness of their management skills in film pro-
duction makes the communication among the team more effective and
become the source of success for gross income. Their management prin-
ciples can be characterized into 2 cores; acting as decision making center
after brainstorming among film production feam, and using experience
to support film production management. Apparently, these principles are
utilized before and during the process of fim production including after
the production is finished together with their working method, and human
resources management which are the quality and strength that make the
difference between comedian artist fim directors and other general film
directors.

Therefore, strengths of the comedian artist film directors as discussed
above are popularity, specialization on film directing, good relationship
with other comedians, film directing method, human resources manage-
ment, good operation feam, and negoftiation skill with executives from film
production companies. These strengths are advantages that make differ-
ence between comedian artist film directors and other general film direc-
tors; in addition, it can also be applied to improve weaknesses and ob-

stacle in the future as well.
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