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Abstract

Supervision is the key process of Nursing Administration which focuses on
development of human resources and administrative efficiency. The purpose of this research
was to develop a supervision program for head nurses in empowering professional nurses .
The samples in this research included 22 head nurses at Taksin Hospital.. The research
instruments was a set of questionnaires of head nurses opinion to supervision program for
head nurses in empowering professional nurses which based on Proctor’s supervision model,
Vary Wanitpanjapol and Supich Kittirachada principle of nursing supervision, Kanter’s structural
theory, and Laschinger Empowering framework. The research data were analyzed by using

frequency and percentage.
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The finding of this research showed that: 1) the development of supervision program
for head nurses in empowering professional nurses included formative clinical supervision,
normative clinical supervision, and restorative clinical supervision. The supervision process
included planning, implementation, and evaluation. The concept of empowering included
getting support, getting information, and getting resources. 2) the 19 samples (86.36%) head
nurses’ opinion of supervision program in planning confirmed two items that could be done.
In the implementation, 22 samples confirmed that 7 items could be done. In the evaluation,
18 samples (81.82%) confirmed that 3 items could be done. In empowering getting support, in
getting information and in getting the resources there were all 22 samples (100%) confirmed

that could be done.

Research suggested that there should be encouraged to provide the Supervision
Program for Head Nurses in Empowering Professional Nurses should be applied to the nursing
organization. The nursing organization should establish the nursing supervision system and
provide the schedule for every ward to evaluate and improve the nursing supervision. In
addition, there should promote nursing supervision researches that use routine-to-research

method and emphasis on the best nursing supervision in the hospital context.

Keywords: Supervision program, empowering.
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