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What is innovation?1
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The word  innovation is derived from the Latin word “nova” 
meaning is new

“An innovation is something that is new”
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1. Radical Innovation / Integrative Innovation   
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1. Radical Innovation / Integrative Innovation   
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2. Incremental Innovation
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3. Disruptive Innovation   / Integrative ovation   
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50 Ideas 
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20 Ideas 
harvested
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5 Ideas 
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Development Launch
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Creativity Innovation
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Innovation and 
Library Transformation2
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Library Transformation
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1. Make services easier to use and access

2. Inspire and inform

3. Help customers learn new skills
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1. Mobile Apps
 Librarians care about access to information for everyone, and mobile interfaces are making access easier for 

people of all abilities. Now is a great time for librarians to become app experts for their communities.
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https://dcmslibraries.blog.gov.uk/simplicity-as-a-force-for-innovation/

2. RFID Technologies
 Libraries have extended their hours of availability, new forms of self-service solutions have emerged in the form of 

machines or software for different processes i.e. inventory readers, fines payment or reception of returned materials, etc.
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3. Augmented Reality (AR)
The category of AR application consisted of finding resources, user guidance, strengthening education, promoting users' 

information literacy, gamification, etc.  
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4. Virtual Reality (VR)

19

Interactive content experiences

• ILLINOIS Library
• Ferguson Library in 

Stamford, Connecticut 
• California State Library,
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https://library.fiu.edu/chatgpt-infolit/tools

5. Artificial Intelligence (AI)

https://www.japantimes.co.jp/news/2023/04/26/business/tech/freee-it-tech-bookstore/
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6. Technology Lending

21

University of Central Florida Library
Availability Map

https://library.ucf.edu/technology-lending/
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7. Innovative Space
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NC State University Libraries

Cyma Rubin Visualization Gallery
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Digital Maker Labs
 Digital maker labs offer customers the chance to learn and use some of the most cutting-edge 

technology around.

https://library.hccc.edu/technology/3d-printing
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Robots
A great example is  Connecticut’s Westport Library, which recently acquired two robots, Vincent and Nancy, that will be used 

to help teach coding and computer-programming skills.

https://www.wsj.com/articles/coming-soon-to-the-library-humanoid-robots-1412015687 24
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Coding Clubs
Microbits are now being used in libraries across the UK to teach children how to code, but also how to solve 

problems and design solutions for them.
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Digital Storytelling
The British Library is hosting the Narrative Games Convention in November 2023 to bring together developers and gamers 

with a passion for interactive storytelling.

https://adventurexpo.org/
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VR Studio
 Libraries have started offering to their users the chance to play, learn and explore. Virtual reality can be used to bring the 

library closer to the users by creating virtual tours of the library or even virtual workshops and training.
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VR Workshop: Retraining for in-demand jobs
 At the Clayton County Library System in Georgia, the library has partnered with Interplay Learning to provide free, immersive VR 

training for skilled trades, including plumbing, HVAC, and solar. 

https://the-digital-librarian.com/2022/12/01/library-tech-trends-for-2023/ 28
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Agile Innovation
Methodologies and Outcomes

3
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AGILE INNOVATION
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CUSTOMER 
JOURNEY

Validate 
Value Realization
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Customer Experience

Ideas for 
improvement

Recommendations

Persona 1

Thinking & Feeling

Touchpoints

Persona 1

Excited

Happy

Neutral
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Angry

Stage 1 Stage 2 Stage 3 Stage 4

Customer Touchpoints and Pain Points
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AGILE MINDSET

แนวคดิการท างานทีใ่หค้วามส าคญักบั

การปรบัตวัอย่างคล่องแคล่วว่องไว

ส่ือสารและท างานเป็นทีม 

เพ่ือพฒันาสินค้าและบริการ

ให้ตรงใจลกูค้าได้มากท่ีสดุและเรว็ท่ีสดุ
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MINDSET 4 VALUES 12 PRINCIPLES

34

AGILE MINDSET

แนวคดิการท างานทีใ่หค้วามส าคญักบั

การปรบัตวัอย่างคล่องแคล่วว่องไว

ส่ือสารและท างานเป็นทีม 

เพ่ือพฒันาสินค้าและบริการ

ให้ตรงใจลกูค้าได้มากท่ีสดุและเรว็ท่ีสดุ



That is, while there is value in the items on the right, we value the items on the left more.

OVER

OVER

OVER
เจรจาต่อรองการด าเนินงานตามสัญญา
Contract Negotiation

การจัดท าเอกสารทีซ่ับซ้อน
Comprehensive Documentation

กระบวนการและเครื่องมือ
Processes and Tools

มุ่งมั่นท าตามแผนที่ก าหนดไว้
Following a Plan

ท างานร่วมอยา่งใกล้ชิดกับลูกค้า
Customer Collaboration

ผลิตภัณฑ์ / ผลงานที่น าไปใช้ไดจ้ริง
Working Product

ความสามารถของคนและทีมเวิร์ค
Individuals and Interactions

OVER

OVER

ตอบสนองต่อการเปลี่ยนแปลง
Responding to Change

OVER

OVER
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พัฒนา (งาน) อย่างยั่งยืน
(Sustainable Development)

พัฒนาความเป็นเลิศต่อเน่ือง 
(Continuous Attention to Technical Excellence & 
Good Design)

รู้ว่าต้องเลือกท าสิ่งที่ส าคัญ และกล้าละสิ่งที่ไม่ส าคัญ
(Maintain Simplicity)

ความคืบหน้าวัดผลจากงานที่ใช้ได้จริง 
(Working Software is the Primary Measure of Process)

ให้อ านาจในการตัดสินกับทีมงาน
(The Best Results Come Self-Organizing Teams)

สัมพันธ์คุยกันซ่ึงๆ หน้า 
(Face to Face Conversation Between the Team)

ส่งมอบบ่อยๆ ลดความเสี่ยง 
(Frequent Delivery of Working Software)

ยอมรับความเปลี่ยนแปลง 
(Changing Requirements are Always Welcomed)

สร้างความพึงพอใจให้กับลูกค้าเป็นสิ่งส าคัญที่สุด 
(Customer Satisfaction is Highest Priority)

ท างานร่วมกันทุกวัน 
(Working Together on Daily Basis)

ร่วมกันปรับเปลี่ยนพฤติกรรมให้ดีขึ้นต่อเน่ือง
(Reflect & Adjust Regularly & Accordingly)

เช่ือใจและสนับสนุนซึ่งกันและกัน 
(Trust & Support the Team to Get the Job Done)
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04
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06
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07
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TIME
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risk Value
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Release
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Build

Release
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Value
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ที่มา: gantpro.com

AGILE VS WATERFALL
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MINDSET 4 VALUES 12 PRINCIPLES Unlimited Number of Practices / 
METHODOLOGIES

KANBAN

SCRUM
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AGILE METHODOLOGY USED

<1% <1% <1% <1% <1% 2% 2%
3%

4% 5%
6%

8%
10%

56%

Scrum
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Scrum Master

Product
Backlog Sprint Demo

Sprint
Retrospective

Scrum Team

Sprint
Backlog

Sprint PlanningProduct Backlog

SPRINT END DATE 
AND TEAM

DELIVERABLE DO 
NOT CHANGE

Practical Product1
2

3

4
5

6
7

8

9

Taken
Team selects starting
at top as much as it can
commit to deliver by
end of sprint

ReadyReady

Product Owner

Vision

Stakeholder Inputs From Customers
Team, Managers & etc.

Daily task
managed

by the team

Sprint

24
Hours

SCRUM PROCESS

Sprint

Scrum Team
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Scrum Master Sprint Backlog Scrum Team 

Story To Do In Process To  Verify  Done 
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goes here
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SCRUM BOARD 
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SCRUM TEAM: Roles and Communication

Direct Communication 
Encouraged

Owns "what" is 
desired and 
"why" it's 
desired

Keeper of 
Scrum Process, 

facilitator

Owns "how" and 
"how quickly" 

work is delivered
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SILOSDetailed 
Instruction

Bureaucracy

Top-down 
hierarchy

Quick changes, 
flexible resources

“Boxes and Lines” less 
Important, focus on action

Teams built around        
end-to-end accountability

Leadership shows direction 
and enables action

From organizations 
as “machines” …

...to organizations as 
“organisms”
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AGILE

BENEFITS

Fast

 Results Better 
Quality

Higher 
Return 

on 
Investment

Confidence 
to Succeed     

in a Complex 
World

More 
Joy

Higher 
Customer 

Satisfaction
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Agile Innovation: 
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