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What Is iInnovation?
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The word innovation is derived from thQ\dfh
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"An Innovation is something hat is r
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Invention ™ [

1 Commercialization

Invention * Commercialization
Bill Aulet

MIT Sloan Senior Lecturer,
Director of the Martin Trust Center for MIT Entrepreneurship

" INNOVATION

ENFKOT ekt gkl NDT kALNKk] LLkrInalktiln



%‘” Degrees of Innovation

Architectural Radical
= Innovation - Innovation
Z
e
)
4
S
®
=| o S
@ Incremental Disruptive
3 Innovation Innovation
Existing New
—
Technology

ENFKOT bt gktnALNT KALNK] LLKkIalktLln

MMMMMMM

KOALQUKOUKIINENABSSSUANAQS




/#* 1 Radical Innovelic:

Video
Widescreen
Multi-Touch

Wi-Fi L Ao

Safari

HIML email ‘_'

Cover Flow —
$499

2 year contract

$499

2 year contract

Jobs used this image to show that iPhone provided so many more benefits than just combining an iPod and a
Blackberry into one. Ultimately he built a compelling value proposition. 6
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Voice

Communication

Internet
Communication

$199

Store, Organize,
Listen to Music

! Christensen’s Classical Theory Nijelson’s Theory of Integrative Innovation
Predicted A Small Market For Explains iPhone’s Success

iPhone

Performance
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Integrating Multiple Jobs In A Way That Allows Consumers To Accomplish Those Jobs Simply Is Key

Time
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Incumbents Objective:
Sustain existing business model
and meet the needs of the most

demanding customers who are
[} wiling to pay a premium A\lera_g? »
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amazon

Best Sellers in Beauty & Personal Care see more
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Most wished for in Video Games see more

a¥T AR

Microsett $100
PlayStation Store ,;‘ XBOX

DIGITAL CODE




Newness to company

Marketing View
Newness to market

Completely
New Product

New Product
Lines

Improvements to Product
Existing Products Repositioning

Source: Adapted from Zafdipber (
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Development Launch

50 Ideas 20 Ideas 10 Ideas 1 Idea

generated harvested developed implemented

Thinking differently Doing & Changing

Qreativity Innovation
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| am your customer, | am unique, | want to be special, pay me real
attention, excite me, open my eyes and make my time
with you a fabulous experience

The Library Experience
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Library Transformation

;3 Internationlization

23 Innovation

#» Fast & Beyond Responsiveness
” 7 Sustainability

Behavior
- Digital Lifestyle

Technology Disruption
- Al, Chatbot
- Speed

- Digital Literacy &
- Everytime, Everywhere

Responsibiluty

14



Ve 2
Library Transformatio

Goals

.,TP‘ 1. Make services easier to use and acces:

2.Inspire and inform
‘ 3. Help customers learn new skills
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Librarians care about access to informatioriiaéeeiyda¢fatels are making access
people of all abiNb@ds a great time for limesiaesapp experts for their communities.

not techie details

APP WORKSHOPS

APPS FOR LIBRARIANS

Dvigitcl Literacy with Mobile Apps

MORE ACCESSIBLE

for those with special needs
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Libraries rextended their hours of gveiafomisisdservice soluthans emerged in the
machines or software for different processes i.e. inventory readers, fines payment or re
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/3 Augmented Reality (AR) e

The category of AR applicatiorficomsjstesibafces, user guidance, strengthening educatiol
iInformation literacy, gamification, etc.

/3 Halton Council 4
*/ @HaltonBC - Follow

See books really come to life this weekend with
'augmented reality' at your library @HaltonLibraries
#Haltonreads ow.ly/siOt30IQRIP

RS 2l & = TloiR

ENEFKOT ceb t gkedlnt xn L N«NPSHvwww.youtube.com/watch?v=mhUtgXxOmJzo 18



RARY

Interactive content experiences

A ILLINOIS Library JL ILLINOIS LIBRARY
A Ferguson Library in

Stamford, Connecticut
. . . The Library supports access to a variety of 360 virtual and augmented reality conte
A C:a.l Ifo rn | a State Ll b rary, creation (through workstations with authoring software and loanable 360 cameras).

for students and researchers.

Virtual Reality

s
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ChatGPT & Information Literacy

"ChatGPT can serve as a valuable resource for librarians looking to-

Welcome

Al & Generative Chat Tools
Intro

Al & Librarianship
Research

ChatGPT & Information
Literacy

ChatGPT In Libraries News

Ethical, Legal, & Privacy
Concerns

Al In Libraries & Education

using artificial
intelligence in libraries

BEERORRLEARF W ->TIEOS Y —XEMORESH
%28 S. RROTEOXIOVTORBRLBATL SD%?
BLTIFTHBIOT, KD LIEMILTRODHEE—MICE

[ATasELupsLhEUS,

| scr

SEOWERISA0ELE & | BROIE |

Al In Education

There's A LibGuide For
That

Images made with DALL-E 2
httpdibrary . fiuehigipfoltbols httpssivw. japantimésce@f284 Bbusinessfiesitteclhookstore/
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University of Central Florida Library

Select filters below to narrow results:

Clear All Filters 2 ‘;““
% 9
a gl
10 Library © On B
O Tech Type (-] . i - »
ACCESSORIES Apple iPad (2017) Apple iPad (2018) Apple iPad (8th Gen)
Tablet Tablet Tablet
AUDIO O Tablets @ Tablets O Tablets
X 4 Week Loan X 7 DayLloan X 7Dayloan
% student & student & Student
CABLES & ADAPTERS 1 John C. Hitt 1 John C. Hitt 1 John C. Hitt
$ Fine Policy $ Fine Policy $ Fine Policy
@ Check Availability @ Check Availability @ Check Availability
CALCULATORS
CAMERA ACCESSORIES
CAMERAS E
LAPTOPS
MICROPHONES

& <«

RATCrECI 1 ARIENILIC
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John C. Hitt - 2nd
Floor Floor

John C. Hitt — 3rd

CMC Library
Computer Availability
u Avnie ’_‘ - n e

Computer In Use

D
)
John C. Hitt — 4th
Floor

Downtown Library
Computer Availability
(= PRI & TR o TN

Rosen Library CMC Library Downtown Library

httpdilirary.ucftedonolwnding/
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NC State University Libraries

e Art Wall, Hunt Library

e Cyma Rubin Visualization Gallery, Hill Library

e Data Experience Lab (DXL), Hill Library

e Dataspace, Hunt Library

e Game Lab, Hunt Library

e [Pearl Immersion Theater, Hunt Library

e Teaching and Visualization Lab, Hunt Library

e VR Studio, Hill Library
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Digital makerdfies customers the chance to learn and use some-@figbe n
technoloargund.

3D Print of the Month HUD About- Find~ Research~ Services- Information For-~

HCCC Libraries ' Technology in Libraries /' 3D Printing

Technology in Libraries

Welcome
Technology Home

Computers

WiFi & Network

Print, Scan & Charge

Tech Loan

o [E= N

Request Submitted by: Virtual Reality (VR)

Elvis Get Help

November 2022 0
3D Print of the Month

https://www.thingiverse.com/thi httpdibrary.hccéteschnolggyvinting
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A great examplensec#c\Westport Library, which recently acquired two robots, Vincent and !

to hefigach coding and cqonpgitamming skills.

When Robots Join the Library
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Microbits are now being used in libraries txaads draldnenohow [dutcadow to sol\
problems and design solutions for them

BBC micro:bit

Create Learn Code

The pocket-sized computer transforming the world

Teacher resources
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The British Library is hdstiragitkeGames Com\Novem@28bring together developers and ¢
with a passion for interactive .storytelling

EXHIBITORS

AdventureX brings together a wide range of narrative-driven indie games. Here's our 2022 selection:

3 ek bachrirowall
+ ‘ﬁ ”Loco ‘
.\L;SE WATER MOTIVE S

httpsatlventurexpo.org
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http://adventurexpo.org/
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Libraries have started offering tocheinaseto théay, learn anwianalegality can be used
library closer to the users by creating virtual tours of the library or even virtual workshop

Today closed
Sat

VR Studio

Jun 11 closed
Sun

)\ Explore Our VR Collection

Jun 12 noon-3pm
Mon closed 3pm-5pm*

Jun 13 12am-overnigh
Tue closed 12pm-5pm*

Jun 14 noon-5pm
Wed

Jun 15 noon-5pm
Thu

*Closed or limited access due to w

LI

View all VR Studio hours =

Nature Treks VR Panoptich

News

VR, Innovation Studios featu
Technician
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At th€layton County Libramy Sgstera, the library has partegyy wedmprgvide free, imyfier:
training for skilled trades, including plumbing, HVAC, and solar.
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